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book will guide you though the paradigm change, offer the essential
details about the new features, and show you how to transition from your
old way of coding to an improved style. In this book you'll see popular
design patterns, such as decorator, builder, and strategy, come to life to
solve common design problems, but with little ceremony and effort. With
these new capabilities in hand, Functional Programming in Java will help
you pick up techniques to implement designs that were beyond easy
reach in earlier versions of Java. You'll see how you can reap the benefits
of tail call optimization, memoization, and effortless parallelization
techniques. Java 8 will change the way you write applications. If you're
eager to take advantage of the new features in the language, this is the
book for you. What you need: Java 8 with support for lambda expressions
and the JDK is required to make use of the concepts and the examples in
this book.
Software in 30 Days - Ken Schwaber 2012-05-01
A radical approach to getting IT projects done faster and cheaper than
anyone thinks possible Software in 30 Days summarizes the Agile and
Scrum software development method, which allows creation of gamechanging software, in just 30 days. Projects that use it are three times
more successful than those that don't. Software in 30 Days is for the
business manager, the entrepreneur, the product development manager,
or IT manager who wants to develop software better and faster than they
now believe possible. Learn how this unorthodox process works, how to
get started, and how to succeed. Control risk, manage projects, and have
your people succeed with simple but profound shifts in the thinking. The
authors explain powerful concepts such as the art of the possible,
bottom-up intelligence, and why it's good to fail early—all with no risk
greater than thirty days. The productivity gain vs traditional "waterfall"
methods has been over 100% on many projects Author Ken Schwaber is a
co-founder of the Agile software movement, and co-creator, with Jeff
Sutherland, of the "Scrum" technique for building software in 30 days
Coauthor Jeff Sutherland was cosigner of the Agile Manifesto, which
marked the start of the Agile movement Software in 30 Days is a mustread for all managers and business owners who use software in their
organizations or in their products and want to stop the cycle of slow,
expensive software development. Programmers will want to buy copies
for their managers and their customers so they will know how to
collaborate to get the best work possible.
The Great ScrumMaster - Zuzana Sochova 2016-12-28
This is the eBook of the printed book and may not include any media,
website access codes, or print supplements that may come packaged
with the bound book. The Fast, Focused, Practical Guide to Excellence
with Scrum The Great ScrumMaster: #ScrumMasterWay is your
complete guide to becoming an exceptionally effective ScrumMaster and
using Scrum to dramatically improve team and organizational
performance. Easy to digest and highly visual, you can read it in a
weekend…and use it for an entire career. Drawing on 15 years of
pioneering experience implementing Agile and Scrum and helping others
do so, Zuzana Šochová guides you step by step through all key facets of
success as a ScrumMaster in any context. Šochová reviews the
ScrumMaster’s responsibilities, introduces her powerful State of Mind
model and #ScrumMasterWay approach, and teaches crucial metaskills
that every ScrumMaster needs. Learn how to build more effective teams,
manage change in Agile environments, and take fulladvantage of the
immensely powerful ScrumMaster toolbox. Throughout, Šochová
illuminates each concept with practical, proven examples that show how
to move from idea to successful execution. Understand the
ScrumMaster’s key role in creating high-performance self-organizing
teams Master all components of the ScrumMaster State of Mind:
teaching/mentoring, removing impediments, facilitation, and coaching
Operate effectively as a ScrumMaster at all levels: team, relationships,
and the entire system Sharpen key ScrumMaster cognitive strategies and

The Professional Scrum Product Owner - Mohammed Musthafa
Soukath Ali 2017-06-10
The brain of a Scrum Team is the Product Owner. Product Owners
maximize the value of the product and optimize the work of the
Development Team. It is essential for the professionals playing this role
to standardize their knowledge of product ownership and benchmark
their learning. This book is a clear and concise guide to those preparing
for Scrum.org Professional Scrum Product Owner 1 (PSPO 1) assessment
certification. The book covers the thorough scope of assessment areas
and provides more than 120 practice questions.
A Scrum Book - Jeff Sutherland 2019-08-16
Building a successful product usually involves teams of people, and many
choose the Scrum approach to aid in creating products that deliver the
highest possible value. Implementing Scrum gives teams a collection of
powerful ideas they can assemble to fit their needs and meet their goals.
The ninety-four patterns contained within are elaborated nuggets of
insight into Scrumâ€™s building blocks, how they work, and how to use
them. They offer novices a roadmap for starting from scratch, yet they
help intermediate practitioners fine-tune or fortify their Scrum
implementations. Experienced practitioners can use the patterns and
supporting explanations to get a better understanding of how the parts of
Scrum complement each other to solve common problems in product
development. The patterns are written in the well-known Alexandrian
form, whose roots in architecture and design have enjoyed broad
application in the software world. The form organizes each pattern so
you can navigate directly to organizational design tradeoffs or jump to
the solution or rationale that makes the solution work. The patterns flow
together naturally through the context sections at their beginning and
end. Learn everything you need to know to master and implement Scrum
one step at a timeâ€”the agile way.
Psychology: A Very Short Introduction - Gillian Butler 2000-02-24
Psychology is part of everyone's experience: it influences the way we
think about everything from education and intelligence, to relationships
and emotions, advertising and criminality. People readily behave as
amateur psychologists, offering explanations for what people think, feel,
and do. But what exactly are psychologists trying to do? What scientific
grounding do they have for their approach? This book provides an
understanding of some of psychology's leading ideas and their practical
relevance, making it a stimulating introduction for anyone interested in
understanding the human mind. ABOUT THE SERIES: The Very Short
Introductions series from Oxford University Press contains hundreds of
titles in almost every subject area. These pocket-sized books are the
perfect way to get ahead in a new subject quickly. Our expert authors
combine facts, analysis, perspective, new ideas, and enthusiasm to make
interesting and challenging topics highly readable.
Functional Programming in Java - Venkat Subramaniam 2014-02-19
Intermediate level, for programmers fairly familiar with Java, but new to
the functional style of programming and lambda expressions. Get ready
to program in a whole new way. Functional Programming in Java will
help you quickly get on top of the new, essential Java 8 language features
and the functional style that will change and improve your code. This
short, targeted book will help you make the paradigm shift from the old
imperative way to a less error-prone, more elegant, and concise coding
style that's also a breeze to parallelize. You'll explore the syntax and
semantics of lambda expressions, method and constructor references,
and functional interfaces. You'll design and write applications better
using the new standards in Java 8 and the JDK. Lambda expressions are
lightweight, highly concise anonymous methods backed by functional
interfaces in Java 8. You can use them to leap forward into a whole new
world of programming in Java. With functional programming capabilities,
which have been around for decades in other languages, you can now
write elegant, concise, less error-prone code using standard Java. This
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core competencies Build great teams, and improve teams that are
currently dysfunctional Drive deeper change in a safer environment with
better support for those affected Make the most of Shu Ha Ri, System
Rule, Root Cause Analysis, Impact Mapping, and other ScrumMaster
tools Whether you’re a long-time Certified ScrumMaster (CSM) or
participating in your first Scrum project, this guide will help you leverage
world-class insight in all you do and get the outstanding results you’re
looking for. Register your product at informit.com/register for convenient
access to downloads, updates, and corrections as they become available
Agile Scrum Crash Course - Umer W. 2020-05-31
A Step by Step Guide to Agile Project Management, Scrum, and the PSM
1 Scrum Master Certification Agile Scrum Crash Course is a quick and
complete guide on all you need to know to learn the essentials of Agile
Project Management and Scrum. It will also help you prepare for the
Professional Scrum Master Certification, PSM 1 and pass on your first
attempt. Written in simple language with easy to understand examples, it
has been especially written for beginners. No matter what your industry
background is, you will be able to quickly learn the fundamentals of Agile
and Scrum and start using them on your projects. Complete Overview of
Agile project management and Scrum Pass the PSM 1, Scrum Master
Certification on your first try Learn Agile Values and the Agile manifesto
The Difference between Waterfall and Agile Project Management What is
a Sprint - A Step by Step Walkthrough Learn the concepts of the Official
Scrum Guide in simple language Learn about Scrum Roles, Scrum
Events, and Scrum Artifacts Scrum Roles - Product Owner, Scrum
Master, Development Team Scrum Events - Sprint Planning, Daily
Scrum, Sprint Retrospective, Sprint Review Scrum Artifacts - Product
Backlog, Sprint Backlog, Increment And more - User stories, Story
Points, Definition of Done
Scrum Guidebook: Scrum Study Guide - Dan Rawsthorne 2019-04-19
Agile concepts have been used for decades (if not centuries) in
complexity theory, war theory, project management, sociology, and most
sciences. Agile practices show us how to "think about" and manage the
work required for solving complicated and complex problems. The Scrum
Guide says Scrum is for solving complex adaptive problems. In the last
25 years or so, agile concepts have become popular in software
development, and there are several pathways you could take in order to
be agile. One of these pathways is Scrum, the most popular agile
software process in the world.This study guide has two purposes. The
first is to help you pass the Certified Scrum Master test. The second is to
give you a deeper understanding of Scrum so that you can begin to apply
it successfully to your real world needs.
Agile Practice Guide (Hindi) - 2019-08-05
Agile Practice Guide – First Edition has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This
practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned
with other PMI standards, including A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed
as the result of collaboration between the Project Management Institute
and the Agile Alliance.
Mastering Professional Scrum - Stephanie Ockerman 2019-09-11
“Our job as Scrum professionals is to continually improve our ability to
use Scrum to deliver products and services that help customers achieve
valuable outcomes. This book will help you to improve your ability to
apply Scrum.” –From the Foreword by Ken Schwaber, co-author of
Scrum Mastering Professional Scrum is for anyone who wants to deliver
increased value by using Scrum more effectively. Leading Scrum
practitioners Stephanie Ockerman and Simon Reindl draw on years of
Scrum training and coaching to help you return to first principles and
apply Scrum with the professionalism required to achieve its
transformative potential. The authors aim to help you focus on proven
Scrum approaches for improving quality, getting and using fast
feedback, and becoming more adaptable, instead of “going through the
motions” and settling for only modest improvements. Whether you’re a
Scrum Master, Development Team member, or Product Owner, you’ll
find practical advice for facing challenges with transparency and
courage, overcoming a wide array of common challenges, and continually
improving your Scrum practice. Realistically assess your current Scrum
practice, and identify areas for improvement Recognize what a great
Scrum Team looks like and get there Focus on “Done”–not “sort-of-Done”
or “almost-Done” Measure and optimize the value delivered by every
Product Increment Improve the way you plan, develop, and grow Clear
away wider organizational impediments to agility and professionalism

Overcome common misconceptions that stand in the way of progress
Register your book for convenient access to downloads, updates, and/or
corrections as they become available. See inside book for details.
Essential Scrum - Kenneth S. Rubin 2012
This is a comprehensive guide to Scrum for all (team members,
managers, and executives). If you want to use Scrum to develop
innovative products and services that delight your customers, this is the
complete, single-source reference you've been searching for. This book
provides a common understanding of Scrum, a shared vocabulary that
can be used in applying it, and practical knowledge for deriving
maximum value from it.
The Professional Scrum Master (PSM I) Guide - Fred Heath 2021-07-16
Go from absolute beginner to passing your PSM I exam first time with
this comprehensive guide. Packed with practical examples, this book is
updated for the latest Scrum guidelines to turn you into a Scrum Master!
Key FeaturesGo from absolute beginner to exam-ready with detailed
explorations of Scrum use-casesUnderstand the different applications of
agile concepts, and how to best apply them to your businessDiscover
expert tips and work with real-world examples to pass the PSM I
certification exam first timeBook Description Ever wondered why you'd
use Scrum over other process frameworks? Or what makes Agile just so
agile? Or why you should bother with the PSM certification? This book
has you covered. The Professional Scrum Master (PSM I) Guide is a
comprehensive tutorial that will not only introduce you to the basics of
Scrum, but build you up to be ready to pass your PSM I exam first time
round. Where other books avoid detail, this guide provides you with
detailed practical examples to take you from being an apprentice to
becoming a master. Assuming you're a total beginner, this book will
introduce you to Scrum methodologies with detailed use cases, teaching
you the secrets of Scrum in such a way that you'll be well-equipped for
the PSM I exam. This book demonstrates the real-world applications of
Scrum in a variety of scenarios, all with practical examples. You'll
understand why the structure of your Scrum team matters, what you can
achieve with properly planned sprints, and how to create and manage
sprint and product backlogs. The chapters are regularly concluded with
quizzes relevant to the exam, reinforcing the values you learn on your
journey. Finally, it concludes with some exam preparation and mythdispelling to make sure you have an edge when it comes to earning your
certificate. This is a guide that'll ensure you won't fall behind in an ever
increasingly agile world. What you will learnGet to grips with Agile
development and Scrum from the ground upUnderstand the roles and
responsibilities within the Scrum teamDiscover how to conduct Scrum
events and create Scrum artifactsExplore real-world scenarios and use
cases for Scrum in actionDevelop an in-depth understanding of how to
run a successful sprint to deliver results quicklyBe fully prepared and
able to pass your PSM I exam first timeWho this book is for Assuming no
prior knowledge of Scrum, this book is for professionals who want to
build a strong foundation in Scrum practices with the intention of
passing the PSM I exam. If you're a product owner or project manager
looking to stay relevant in an agile world, this book is essential to helping
you become a Scrum Master.
Scrum Mastery - Geoff Watts 2021-09
The basics of being a ScrumMaster are fairly straightforward: At face
value all a ScrumMaster needs to do is facilitate the Scrum process and
remove impediments. But being a great ScrumMaster, one who truly
embodies the principles of servant-leadership and helps nurture a highperforming team, is much harder and more elusive. In this second edition
of his groundbreaking book, Geoff shares an updated collection of stories
and practical guidance, drawn from twenty years of coaching Scrum
teams that will guide you on your path to greatness.In this book you will
learn:The skills and characteristics of great ScrumMastersHow to
generate, maintain and increase engagement from the teamHow to
increase the effectiveness of the Scrum meetings, such as retrospectives
and daily scrums.How to foster a more creative and collaborative
teamHow to increase the performance of the teamHow to know when
you are a successful ScrumMasterScrum Mastery is for practicing
ScrumMasters who want to develop themselves into a great servantleader capable of taking their teams beyond simple process
compliance.Mike Cohn, in his foreword for the book, said:"Most books
rehash well-trod territory and I don't finish them any wiser. I am positive
I will be referring back to this book for many years"Roman Pichler said:"I
am thoroughly impressed with how comprehensive and well-written the
book is. It will be indispensable for many people"
PMP Project Management Professional Study Guide, Fifth Edition
- Joseph Phillips 2018-02-02
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This fully integrated study resource is completely updated for the
PMBOK, Sixth Edition This highly effective self-study guide contains all
of the information you need to prepare for the latest version of the
challenging Project Management Professional exam. Electronic content
includes the Total Tester customizable exam engine, worksheets,
reference PDFs, and more than an hour of video training from the
author. Fully updated for the Sixth Edition of the PMI Project
Management Body of Knowledge (PMBOK® Guide), PMP Project
Management Professional Study Guide, Fifth Edition contains more than
900 accurate practice exam questions. Each chapter includes a list of
objectives covered, a chapter review, key terms, a two-minute drill, and a
self-test with detailed explanations for both the correct and incorrect
answer choices. • Offers 100% coverage of all official objectives for the
PMP exam• Downloadable full-color, memory card for studying
anywhere• Written by a project management consultant and bestselling
author
The ScrumMaster Study Guide - James Schiel 2012-02-02
Examining the questions most commonly asked by students attending
Certified Scrum Master (CSM) and Certified Scrum Product Owner
(CSPO) classes, The ScrumMaster Study Guide provides an accessible
introduction to the concepts of Scrum and agile development. It compiles
the insights gained by the author in teaching more than 100 CSM classes
and countless seminars. Describing how to sell agile development to
upper management and customers, the book illustrates real-world
implementation of agile development, addressing the roles and
responsibilities of each team member as well as some of the things that
can go wrong in an implementation. Focuses on running Scrum projects
in an agile environment Covers agile development, team building, and
transitioning to Scrum and agile Explains how to adapt Scrum and agile
to your work environment Describes how to measure individual and team
productivity Illustrates the functions of a Scrum team on a day-to-day
basis This book is intended for newly minted ScrumMasters, product
owners, and students about to attend a CSM or CSPO class as well as
developers and managers who want to sharpen their skills. Scrum is a
simple framework and agile development is simply a concept; successful
implementation requires more than just the training you can get in a
CSM class or a workshop. Helping you understand key aspects of agile
development and Scrum that might have previously been difficult to
comprehend, this book is the ideal starting point for finding the answers
you need for agile software development in your organization.
The Professional Product Owner - Don McGreal 2018-06-04
The Professional Product Owner’s Guide to Maximizing Value with Scrum
“This book presents a method of communicating our desires, cogently,
coherently, and with a minimum of fuss and bother.” —Ken Schwaber,
Chairman & Founder, Scrum.org The role of the Product Owner is more
crucial than ever. But it’s about much more than mechanics: it’s about
taking accountability and refocusing on value as the primary objective of
all you do. In The Professional Product Owner, two leading experts in
successful Scrum product ownership show exactly how to do this. You’ll
learn how to identify where value can be found, measure it, and
maximize it throughout your entire product lifecycle. Drawing on their
combined 40+ years of experience in using agile and Scrum in product
management, Don McGreal and Ralph Jocham guide you through all
facets of envisioning, emerging, and maturing a product using the Scrum
framework. McGreal and Jocham discuss strategy, showing how to
connect Vision, Value, and Validation in ROI-focused agile product
management. They lay out Scrum best-practices for managing complexity
and continuously delivering value, and they define the concrete practices
and tools you can use to manage Product Backlogs and release plans, all
with the goal of making you a more successful Product Owner.
Throughout, the authors share revealing personal experiences that
illuminate obstacles to success and show how they can be overcome.
Define success from the “outside in,” using external customer-driven
measurements to guide development and maximize value Bring
empowerment and entrepreneurship to the Product Owner’s role, and
align everyone behind a shared business model Use Evidence-Based
Management (EBMgt) to invest in the right places, make smarter
decisions, and reduce risk Effectively apply Scrum’s Product Owner role,
artifacts, and events Populate and manage Product Backlogs, and use
just-in-time specifications Plan and manage releases, improve
transparency, and reduce technical debt Scale your product, not your
Scrum Use Scrum to inject autonomy, mastery, and purpose into your
product team’s work Whatever your role in product management or agile
development, this guide will help you deliver products that offer more
value, more rapidly, and more often. Register your book for convenient

access to downloads, updates, and/or corrections as they become
available. See inside book for details.
The Elements of Scrum - Chris Sims 2011
A practical field guide to the practice of scrum, an agile software project
management methodology.
CBAP / CCBA Certified Business Analysis Study Guide - Susan
Weese 2017-01-04
The bestselling CBAP/CCBA study guide, updated for exam v3.0 The
CBAP/CCBA Certified Business Analysis Study Guide, Second Edition
offers 100% coverage of all exam objectives for the Certified Business
Analysis Professional (CBAP) and Certification of Competency in
Business Analysis (CCBA) exams offered by the International Institute of
Business Analysis (IIBA). Detailed coverage encompasses all six
knowledge areas defined by the Guide to Business Analysis Body of
Knowledge (BABOK): Planning and Monitoring, Elicitation, Requirements
Management and Communication, Enterprise Analysis, Requirements
Analysis, and Solution Assessment and Validation, including expert
guidance toward all underlying competencies. Real-world scenarios help
you align your existing experience with the BABOK, and topic
summaries, tips and tricks, practice questions, and objective-mapping
give you a solid framework for success on the exam. You also gain access
to the Sybex interactive learning environment, featuring review
questions, electronic flashcards, and four practice exams to help you
gauge your understanding and be fully prepared exam day. As more and
more organizations seek to streamline production models, the demand
for qualified Business Analysts is growing. This guide provides a
personalized study program to help you take your place among those
certified in essential business analysis skills. Review the BABOK
standards and best practices Master the core Business Analysis
competencies Test your preparedness with focused review questions
Access CBAP and CCBA practice exams, study tools, and more As the
liaison between the customer and the technical team, the Business
Analyst is integral to ensuring that the solution satisfies the customer's
needs. The BABOK standards codify best practices for this essential role,
and the CBAP and CCBA certifications prove your ability to perform them
effectively. The CBAP/CCBA Certified Business Analysis Study Guide,
Second Edition provides thorough preparation customizable to your
needs, to help you maximize your study time and ensure your success.
The Professional ScrumMaster’s Handbook - Stacia Viscardi 2013-04-19
Focusing on the ScrumMaster role and responsibilities, this book
presents solutions and ideas for common problems, improving the overall
methodology of a ScrumMaster's approach.The Professional
ScrumMaster’s Handbook is for anybody who wishes to be a true
ScrumMaster as the role was originally intended - a fearless,
professional, change facilitator. This book extends your working
knowledge of Scrum to explore other avenues and ways of thinking to
help teams and organizations reach their full potential.
Scrum Master Certification - Paul VII 2016-07-05
Introduction Thank you and congratulations on taking this class,
"Professional Scrum Master Training & PSM 1 Exam Preparation." In
this class, you will be given a multitude of information and proven tips to
help you to pass the scrum.org Professional Scrum Master (PSM 1)
Exam. I know you will get value from this class as it's information has
been successfully used by many students in order to pass the PSM 1
Exam. I will walk you step by step through agile scrum so that you have
an excellent foundation. Following the explanation of each concept, I
give you tips for passing the PSM 1 exam and even for using scrum in
your team or business from the ground up. Along the way, I give you
plenty of examples and finally I give you the links you can use to sit the
practice open assessment. This is the official practice exam from
scrum.org. In this class, you will learn: Concise overview of Scrum - The
exact events, roles, rules and artifacts used to deliver a project using
scrum along with the history of scrum. This includes lectures on the
fundamentals of Sprint Planning, The Daily Scrum, Sprint Review, Sprint
Retrospective, Scrum Artifacts and more. The facts based on the Scrum
Guide - The correct terminology and use of Scrum is essential to
mastering it. The Scrum Guide is the rule book on Scrum and many do
not use it or know it. Scrum Certification Coaching - A summary of
frequently asked questions (FAQs) and frequently misunderstood points
around Scrum that have been in past Open Assessment exams. Scrum
Certification Preparation - I tell you how to prepare for Scrum
Certification and how to sit it online saving you hundreds if not
thousands of dollars. So let's get started and let me help you to pass the
scrum.org Professional Scrum Master (PSM 1) Exam. Table of Contents
Introduction Section 1: The World Before Agile & Scrum The Waterfall
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Model The Birth of Agile Section 2: Introducing Scrum Scrum Theory
Scrum Skeleton Coaching and Exam Prep Section 3: Scrum Team Roles
The Scrum Master The Product Owner The Development Team
Development Team Size Coaching and Exam Prep Section 4: Scrum
Events Sprint Planning Meeting Daily Scrum Sprint Review Sprint
Retrospective Unofficial Event: Release Planning Meeting Coaching and
Exam Prep Section 5: Scrum Artifacts Product Backlog Monitoring the
Progress of a Release - The Release Burn down Sprint Backlog
Monitoring the Progress of a Sprint - Sprint Burn down Releasable
Product Increment Coaching and Exam Prep Section 6: Scaling Scrum
How do we scale scrum? The Challenge - Scaling Scrum What is Scrum
of Scrums? Section 7: Preparing for Certification Coaching and Exam
Prep How to Get PSM 1 Certified at Scrum.org WHAT'S THE NEXT STEP
Conclusion Check Out My Other Books Scroll Up To The Top Of The Page
And Click The Orange "Buy Now" or "Read For Free" Icon On The Right
Side!"
Scrum Master - Joe Justice 2021-01-02
This book is the ultimate agile training seminar in book form. Business
leaders, professionals who are ready to learn, and instructors will find
here a complete training regimen with rich content, a training-tested
structure, and high value insights that have already resulted in many
thousands of agile projects delivered at all types of top tier organizations,
from fortune 100 companies to lean startup companies, around the
globe. We have optimized this book to be an immersive experience you
can adapt to the time you have available, so we encourage you to dive
headlong into these pages, exercises, and practices so you can most
directly apply your learning to your work immediately. As a
comprehensive course, this book offers the key practical knowledge for
you to understand and be increasingly agile, and to effectively begin
practicing or perfecting Scrum from the moment you begin through to
realizing your definition of done.Joe Justice is a highly rated instructor
who has led hundreds of agile courses and supported agile
transformations for teams and across leading businesses worldwide."You
really rocked your roles as instructor, cheerleader, and host"- Ken
Merchant, 3 Star General, USAF Retired"One of the best professional
trainings in the world" - Fabian Delava, Partner, Bain & Company"Joe
has broken new ground using Scrum in manufacturing" -- Dr. Jeff
Sutherland, Co-creator of Scrum
Becoming a Great Scrum Master - Anusha Hewage 2020-12-07
About a decade ago, most people, especially those not involved in IT,
knew nothing about Agile. However, fast-forward ten years, and almost
all organizations and enterprises know a bit about Agile. The agile
transformation has in fact begun in most organizations, but others are
unsure about where and how to start. Most people who have experience
with Agile agree on one particular thing: it is a better way of working.
The scrum master plays a significant role in Agile transformation by
helping the team work the Agile way, ensuring that the team is well
organized and that each member is always serving the greater good of
the team and helping the team overcome challenges. A Scrum Master is
a teacher, leader, and a change agent, capable of building a team that
can govern its own affairs and ultimately making the team capable of
operating without the scrum master's intervention. However, not all
scrum masters take delight in these roles, instead considering their
designation a way of moving up the ladder. Then there are those who
desire to be heroes via the role, while others maintain the vision of
becoming a scrum master, perhaps inspired by another scrum master,
for the inspirational goodwill that the role may offer. Situations abound
where managers pick any available person to become a scrum master. I
have seen some people succeed in this job and seen others grow weary
and run out of the zeal it takes to continue. I have also seen some really
thrive while others get exhausted, de-motivated, and eager to just run
away. There is more to becoming a good scrum master than zeal, focus,
and motivation. Becoming a good scrum master goes beyond being
determined, inspired, and excited to succeed. It requires soft skills and
leadership plus a solid understanding of Agile, its principles, and
practices. A good scrum master has the courage and will to learn despite
challenges. The path can prove challenging, bumpy, and uneasy, but a
good scrum master maintains courage and the will to learn. This book
acts as a guide toward acquiring the necessary knowledge and the
requisite skill set to succeed as scrum master. I have been privileged to
coach and train several scrum masters, executives, product owners, and
teams in different countries and industries, so I offer here real-life
experiences. In fact, most of the scenarios explained in this book are
actual cases, but I have changed the names of individuals and
organizations in order to protect anonymity.

Scrum Master: Exam Guide and Certification Preparation - Andre
Dieninghoff 2019-02-12
More and more companies are using Scrum for agile project
management. "One of the best new Knowledge books" - BookAuthority
Follow this trend and improve your career prospects. Buy this book and
learn for the Scrum Master certification. If you want to prepare for the
Scrum Master certification the content of this book will help you. It
imparts the knowledge needed to pass the certification with first try
because these questions can also appear in your exam. All questions and
explanations are based on the current Scrum Guide from 2017. There are
several questions including answers and the explanation to every Scrum
topic. Furthermore, you will have a short guide how to prepare best for
your exam certification. Additionally, you will have a sample exam at the
end of this book so that you can already train your strategy for the real
exam. Advantages: better projects and quality results faster
implementation of projects faster inspection and adaption of problems
higher employee motivation through self-responsible work Do not
hesitate, start now!
A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Seventh Edition and The Standard for Project
Management (BRAZILIAN PORTUGUESE) - Project Management
Institute Project Management Institute 2021-08-01
PMBOK&® Guide is the go-to resource for project management
practitioners. The project management profession has significantly
evolved due to emerging technology, new approaches and rapid market
changes. Reflecting this evolution, The Standard for Project Management
enumerates 12 principles of project management and the PMBOK&®
Guide &– Seventh Edition is structured around eight project performance
domains.This edition is designed to address practitioners' current and
future needs and to help them be more proactive, innovative and nimble
in enabling desired project outcomes.This edition of the PMBOK&®
Guide:•Reflects the full range of development approaches (predictive,
adaptive, hybrid, etc.);•Provides an entire section devoted to tailoring
the development approach and processes;•Includes an expanded list of
models, methods, and artifacts;•Focuses on not just delivering project
outputs but also enabling outcomes; and• Integrates with
PMIstandards+™ for information and standards application content
based on project type, development approach, and industry sector.
Ask a Manager - Alison Green 2018-05-01
From the creator of the popular website Ask a Manager and New York’s
work-advice columnist comes a witty, practical guide to 200 difficult
professional conversations—featuring all-new advice! There’s a reason
Alison Green has been called “the Dear Abby of the work world.” Ten
years as a workplace-advice columnist have taught her that people avoid
awkward conversations in the office because they simply don’t know
what to say. Thankfully, Green does—and in this incredibly helpful book,
she tackles the tough discussions you may need to have during your
career. You’ll learn what to say when • coworkers push their work on
you—then take credit for it • you accidentally trash-talk someone in an
email then hit “reply all” • you’re being micromanaged—or not being
managed at all • you catch a colleague in a lie • your boss seems
unhappy with your work • your cubemate’s loud speakerphone is making
you homicidal • you got drunk at the holiday party Praise for Ask a
Manager “A must-read for anyone who works . . . [Alison Green’s] advice
boils down to the idea that you should be professional (even when others
are not) and that communicating in a straightforward manner with
candor and kindness will get you far, no matter where you
work.”—Booklist (starred review) “The author’s friendly, warm, nononsense writing is a pleasure to read, and her advice can be widely
applied to relationships in all areas of readers’ lives. Ideal for anyone
new to the job market or new to management, or anyone hoping to
improve their work experience.”—Library Journal (starred review) “I am
a huge fan of Alison Green’s Ask a Manager column. This book is even
better. It teaches us how to deal with many of the most vexing big and
little problems in our workplaces—and to do so with grace, confidence,
and a sense of humor.”—Robert Sutton, Stanford professor and author of
The No Asshole Rule and The Asshole Survival Guide “Ask a Manager is
the ultimate playbook for navigating the traditional workforce in a
diplomatic but firm way.”—Erin Lowry, author of Broke Millennial: Stop
Scraping By and Get Your Financial Life Together
Scrum Fundamentals for ScrumAlliance (R) ScrumMaster (R)
Certification - Feroz Khan 2015-06-24
This guide book provides a single, comprehensive source of information
on how to pass the Certified Scrum Master (R) Assessment of Scrum
Alliance (R). This information includes relevant details on the
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Certification/Assessment, a strategy to prepare for and take the
assessment, and finally, adequate study material for the assessment
itself.The only purpose of this book is to provide a focused approach to
help achieve the audience's focused objective: attain Scrum Master
Credential at the minimum cost and time. It does not seek to provide an
adequate background on Agile methodologies, or a complete description
of Scrum principles and practices. The focus is on providing just as much
information is required; just in time.At present, there are two popular
organizations providing different types and levels of role-based Scrum
credentials: Scrum Alliance (R), and Scrum.org. The CSM (R) credential
of Scrum Alliance is the most popular Scrum Master credential today,
but acceptance of the PSM credentials (of Scrum.org) is rapidly
growing.This book covers CSM (R) requirements in detail, while giving
an adequate exposure to the PSM credential/assessment as well.This
book is part of series, aimed at providing enough information and
knowledge to pass the CSM (R) and/or PSM I Assessments.This book
series has been developed primarily from my own experience, taking into
account what was most important while preparing for the assessments,
as well as while actually taking the assessments. A continual endeavor
will be made to enhance to coverage and effectiveness of the
content.While this book series is aimed at those interested in Scrum
Master Certification, it will be useful for other certification aspirants Product Owners, Developers - since it provides quite an extensive
coverage of Scrum Fundamentals, common to these roles.
Scrum Insights for Practitioners - Hiren Doshi 2016-11-16
Hiren Doshi, Scrum.org Professional Scrum Trainer & Coach in his book,
Scrum Insights for Practitioners: The Scrum Guide Companion helps the
practitioners master the Scrum framework by gaining in-depth practical
insights and helps answer questions like: What are some common myths,
mysteries, and misconceptions of Scrum? The Scrum Guide recommends
three to nine members in a Development Team, but we have fifteen
members. Is this Scrum? Can you share some tactics to do effective
Sprint Planning, Daily Scrum, Sprint Review, Sprint Retrospective, and
Product Backlog Refinement? My designation is development manager.
Does this mean I have no role in Scrum? How is Scrum Empirical? Can
Scrum Master and Product Owner be the same person? We don't have a
Scrum Master. Are we still practicing Scrum? What does SelfOrganization really mean? How does Scrum embrace the four values and
twelve principles of the Agile Manifesto? Please share a case study on
Scrum based product development? Recommendations for the book from
the Scrum champions Take advantage of Hiren's vast experience and
avoid making the common errors people make as they begin their
journey. This book contains a wealth of practical information that will be
useful to readers as they work to implement the basic theory found in
The Scrum Guide-Steve Porter, team member, Scrum.org In his book
Scrum Insights for Practitioners, Hiren has extended the core rules of
The Scrum Guide with practices he has found useful. Hiren answers
questions regarding Scrum that potentially remain unanswered even
after one reads The Scrum Guide. Hiren dismantles common
misconceptions about Scrum, regardless of the source of such
misconceptions. Hiren elaborates on basic information provided in The
Scrum Guide, as well as on the principles underlying Scrum-Gunther
Verheyen, Author of "Scrum - A Pocket Guide, a Smart Travel
Companion" Hiren Doshi has written a fine companion to The Scrum
Guide, filling in some of the intentional gaps left in the Scrum
framework. Using this companion along with The Scrum Guide will
undoubtedly improve the outlook for those teams that internalize its
teachings."-Charles Bradley, ScrumCrazy.com This book will help you
understand the nuances of Scrum. It takes a very practical approach
toward implementing Scrum without compromising on its values and
principles. A useful and handy reference for Scrum practitioners!Gopinath R, Agile coach and practitioner
PRINCE2 Study Guide - David Hinde 2018-05-08
Everything you need to pass the PRINCE2 with flying colors The
PRINCE2 Study Guide, Second Edition, offers comprehensive
preparation for the latest PRINCE2 exam. Covering 100 percent of the
exam objectives, this guide provides invaluable guidance that will help
you master both the material and its applications; indeed, a practicecentered approach helps you “learn by doing” to help you internalize
PRINCE2 concepts on a deeper level. Although the exam is heavily
focused on detailed business process, this guide’s accessible writing and
real-world approach make learning fun. Each chapter poses a common
project challenge, and walks you through the solution based on essential
PRINCE2 principles. A year of FREE access to electronic study aids
allows you to study anywhere, at any time, and expert instruction

throughout breaks complex topics down into easily-digestible concepts.
The PRINCE2 exam is challenging, but thorough preparation is your best
defense. Conceptual knowledge is important, but it isn’t
enough—knowledge is only useful if you can apply it. This book is
designed as your personal PRINCE2 coach: Master 100 percent of the
PRINCE2 exam objectives Apply your knowledge to real-world workplace
scenarios Test your understanding with challenging review questions
Access sample questions, electronic flashcards, and other study aids
PRINCE2 is globally recognized as one of the premier project
management credentials; while less expansive than the PMP, the
PRINCE2 is more intense and tightly focused on detailed business
processes. Companies around the world are in need of qualified project
management professionals to optimize processes and boost
organizational performance—and the PRINCE2 certification puts you on
the map as a validated professional. If you’re ready to take on your next
challenge, the PRINCE2 Study Guide, Second Edition, is your ultimate
companion for complete preparation.
Head First PMP - Jennifer Greene 2018-09-11
Now updated for the 2021 PMP Exam What will you learn from this
book? Head First PMP teaches you the latest principles and certification
objectives in The PMBOK® Guide in a unique and inspiring way. This
updated fourth edition takes you beyond specific questions and answers
with a unique visual format that helps you grasp the big picture of
project management. By putting PMP concepts into context, you'll be
able to understand, remember, and apply them -- not just on the exam,
but on the job. No wonder so many people have used Head First PMP as
their sole source for passing the PMP exam. This book will help you:
Learn PMP's underlying concepts to help you understand the PMBOK
principles and pass the certification exam with flying colors Get 100%
coverage of the latest principles and certification objectives in The
PMBOK® Guide, Sixth Edition Make use of a thorough and effective
preparation guide with hundreds of practice questions and exam
strategies Explore the material through puzzles, games, problems, and
exercises that make learning easy and entertaining Why does this book
look so different? Based on the latest research in cognitive science and
learning theory, Head First PMP uses a visually rich format to engage
your mind, rather than a text-heavy approach that puts you to sleep. Why
waste your time struggling with new concepts? This multi-sensory
learning experience is designed for the way your brain really works.
PSM Professional Scrum Master I Exam Practice Test and Dumps Zoom Books 2022-02-22
Professional Scrum Masters I demonstrate knowledge and understanding
of Scrum and their ability to apply it in real-world situations. The value of
certification is intimately tied to the demonstration of knowledge needed
to achieve it. Preparing for the Professional Scrum Masters I exam to
become a Certified Professional Scrum Masters I? Here we have brought
Best Exam Questions for you so that you can prepare well for SCRUM
PSM I exam. Unlike other online simulation practice tests, you get a
Paperback version that is easy to read & remember these questions. You
can simply rely on these questions for successfully certifying this exam.
The ScrumMaster Study Guide - James Schiel 2016-04-19
Examining the questions most commonly asked by students attending
Certified Scrum Master (CSM) and Certified Scrum Product Owner
(CSPO) classes, The ScrumMaster Study Guide provides an accessible
introduction to the concepts of Scrum and agile development. It compiles
the insights gained by the author in teaching more than 100 CSM classes
and count
Fixing Your Scrum - Ryan Ripley 2020-01-07
A Scrum Master's work is never done. The Development team needs your
support, the Product Owner is often lost in the complexities of agile
product management, and your managers and stakeholders need to know
what will be done, by when, and for how much. Learn how experienced
Scrum Masters balance the demands of these three levels of servant
leadership while removing organizational impediments and helping
Scrum Teams deliver real world value. Discover how to visualize your
work, resolve impediments, and empower your teams to self-organize
and deliver using the Scrum Values, Agile Principles, and advanced
coaching and facilitation techniques. A Scrum Master needs to know
when their team is in trouble and understand how to help them get back
on the path to delivery. Become a better Scrum master so you can find
the problems holding your teams back. Has your Daily Scrum turned in
to a meeting? Does your team struggle with creating user stories? Are
stakeholders disengaged during Sprint Review? These issues are
common. Learn to use empiricism as your guide and help your teams
create great products. Scrum is so much more than a checklist of
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practices to follow, yet that's exactly how many organizations practice it.
Bring life back to your Scrum events by using advanced facilitation
techniques to leverage the full intelligence of your team. Improve your
retrospectives with new formats and exercises. Ask powerful questions
that spark introspection and improvement. Get support and buy-in from
management. Use Scrum as a competitive advantage for your
organization. Create a definition of done that improves quality and fix
failing sprints. Take the next step on your journey as a Scrum master.
Transform your Scrum practices to help your teams enjoy their work
again as they deliver high quality products that bring value to the world.
What You Need: A moderate level of experience using the Scrum
Framework.
Scrum Narrative and PSM Exam Guide - Mohammed Musthafa
Soukath Ali 2017-06-10
Scrum, as a new way of product development, delivers high value.
Authentic knowledge body of Scrum is Scrum Guide. It is too dense to
absorb without context and correlations. This book reveals Scrum as
defined in 'The Scrum Guide 2016' with context and correlations using
Active Learning technique. It is all-in-one guide for Professional Scrum
Master (PSM 1) aspirants, with comprehensive Scrum material, tips, and
250+ practice questions.
PSM(R) 1 Full Exam Certification - Georgio Daccache 2019-07-15
This PSM(R) book aims to aid the participants to fully understand what
Scrum is and how it works. PSM stands for Professional Scrum Master, a
certification for the professionals who intend to work in an Agile Scrum
environment. It is also valuable for people who are already working in
Agile environment and try to find solution to their current process
problems. Taking such certification validates your knowledge depth
about Scrum and equips you with an authenticated
admittance.Preparation for this exam can be easy, but you have to know
what to focus on. Here we provide you with a full preparation to Pass
your Exam from the 1st Try.This book helps participants to inculcate a
profound understanding of servant leadership, through which they can
act as Scrum Master and PASS their PSM Exam from the 1st Try, Using
the latest Questions and detailed Explanation.Prepare for the
AssessmentThe assessment is difficu
PMP Exam Master Prep - Scott Payne 2018-02-08

estimating large backlogs Integrating outsourced and offshored
components Packed with real-world examples from Lacey's own
experience, this book is invaluable to everyone transitioning to agile:
developers, architects, testers, managers, and project owners alike.
Scrum Basics: A Very Quick Guide to Agile Project Management Tycho Press 2015-08-25
The Elements of Agile and Scrum in a Nutshell Whether you’re new to
agile software development or considering Scrum for general project
management, Scrum Basics compiles all of the essentials into one handy
little guide. Learn how agile teams use Scrum, with: • A simple summary
of agile project management basics like the Agile Manifesto and 12 Agile
Principles • A concise overview of Scrum roles, artifacts, and activities •
A well-organized breakdown of Scrum practices with helpful illustrations
and advice • A troubleshooting FAQ and 5 case studies to help you
visualize Scrum in action
Scrum For Dummies - Mark C. Layton 2018-04-16
Use scrum in all aspects of life Scrum is an agile project management
framework that allows for flexibility and collaboration to be a part of
your workflow. Primarily used by software developers, scrum can be
used across many job functions and industries. Scrum can also be used in
your personal life to help you plan for retirement, a trip, or even a
wedding or other big event. Scrum provides a small set of rules that
create just enough structure for teams to be able to focus their
innovation on solving what might otherwise be an insurmountable
challenge. Scrum For Dummies shows you how to assemble a scrum
taskforce and use it to implement this popular Agile methodology to
make projects in your professional and personal life run more
smoothly—from start to finish. Discover what scrum offers project and
product teams Integrate scrum into your agile project management
strategy Plan your retirement or a family reunion using scrum Prioritize
for releases with sprints No matter your career path or job title, the
principles of scrum are designed to make your life easier. Why not give it
a try?
Scrum – A Pocket Guide - Gunther Verheyen 2013-11-04
This pocket guide is the one book to read for everyone who wants to
learn about Scrum. The book covers all roles, rules and the main
principles underpinning Scrum, and is based on the Scrum Guide Edition
2013. A broader context to this fundamental description of Scrum is
given by describing the past and the future of Scrum. The author,
Gunther Verheyen, has created a concise, yet complete and passionate
reference about Scrum. The book demonstrates his core view that Scrum
is about a journey, a journey of discovery and fun. He designed the book
to be a helpful guide on that journey. Ken Schwaber, Scrum co-creator
says that this book currently is the best available description of Scrum
around. The book combines some rare characteristics: • It describes
Scrum in its entirety, yet places it in a broader context (of past and
future). • The author focuses on the subject, Scrum, in a way that it truly
supports the reader. The book has a language and style in line with the
philosophy of Scrum. • The book shows the playfulness of Scrum. David
Starr and Ralph Jocham, Professional Scrum trainers and early agile
adopters, say that this is the ultimate book to be advised as follow-up
book to the students they teach Scrum to and to teams and managers of
organizations that they coach Scrum to.
Agile Certification Study Guide - Dan Tousignant 2014-12-29
This is a self-study guide with over 300 practice questions to help you
prepare for both Scrum.org's Professional Scrum Master certification
exam (PSM I) and the Project Management Institute's Agile Certified
Practitioner exam (PMI-ACP). The first 80 questions are focused on
Scrum which will prepare you for both the Professional Scrum Master
certification (PSM I) from Scrum.org and the Agile Certified Practitioner
exam (PMI-ACP) from PMI.org. The remaining questions will prepare you
for the PMI-ACP exam. In addition, there is a comprehensive Agile
glossary and web resources listing to provide you with additional
background when studying for either exam. If you are interested in our
online practice exams, please visit Cape Project Management, Inc. on the
web or contact us at info@bostonagiletraining.com .

The Scrum Field Guide - Mitch Lacey 2012
Thousands of IT professionals are being asked to make Scrum succeed in
their organizations–including many who weren't involved in the decision
to adopt it. If you're one of them, The Scrum Field Guide will give you
skills and confidence to adopt Scrum more rapidly, more successfully,
and with far less pain and fear. Long-time Scrum practitioner Mitch
Lacey identifies major challenges associated with early-stage Scrum
adoption, as well as deeper issues that emerge after companies have
adopted Scrum, and describes how other organizations have overcome
them. You'll learn how to gain “quick wins” that build support, and then
use the flexibility of Scrum to maximize value creation across the entire
process. In 30 brief, engaging chapters, Lacey guides you through
everything from defining roles to setting priorities to determining team
velocity, choosing a sprint length, and conducting customer reviews.
Along the way, he explains why Scrum can seem counterintuitive, offers
a solid grounding in the core agile concepts that make it work, and
shows where it can (and shouldn't) be modified. Coverage includes
Getting teams on board, and bringing new team members aboard after
you've started Creating a “definition of done” for the team and
organization Implementing the strong technical practices that are
indispensable for agile success Balancing predictability and adaptability
in release planning Keeping defects in check Running productive daily
standup meetings Keeping people engaged with pair programming
Managing culture clashes on Scrum teams Performing “emergency
procedures” to get sprints back on track Establishing a pace your team
can truly sustain Accurately costing projects, and measuring the value
they deliver Documenting Scrum projects effectively Prioritizing and
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